Department of Biology

STAFF PEER APPRAISAL GROUP (SPAG)

Notes on the operation of SPAG as currently practiced

Membership:  Adrian Mountford (Chair), Setarah Chong, Julia Ferrari, Thorunn Helgason, Angela Hodge, Louise Jones, Frans Maathuis, Simon McQueen Mason, Peter Mayhew, Kelly Redeker.  Administration:  Jenny White.

Reports to:  Teaching Quality Group.  A brief annual report is presented to the October BoS meeting.

Purpose:  to carry out peer observation of teaching in the Department of Biology, as required by University Teaching Committee (minute 01/99) and Senate (minute 01/83), and to provide a strand of feedback independent of student feedback.

Aims:  to enhance quality, disseminate good practice, and monitor the satisfactory provision of teaching facilities and accommodation.  

Procedures:

SPAG is alert to relevant Equal Opportunities policies and legislation, and the need for appropriate levels of confidentiality.

The aim is to observe each member of staff at least every two years, covering lectures, practicals, tutorials or seminars as appropriate.  Observation of practicals is often focused on the practical itself rather than the teaching of an individual member of staff.

SPAG meets termly to agree the observations for that term and the member of SPAG who will carry out each observation.  The meetings are minuted.

A typical workload for a member of SPAG is about three observations per term.

The approach is developmental rather than judgemental.

Brief and informal contact should be made by the observer to provide an opportunity for the person observed to raise any specific features or points on which the observer’s views might be valued, and to agree in advance the session to be observed.

Entire teaching sessions should be observed, with the exception of practicals which by prior agreement might be visited once or more at particular stages of the activity.

The observer and the observed should meet as soon as practicable after the session to provide feedback and discuss any issues that arise.

Standard forms are used to record the comments of the observer and the matters discussed during the debriefing meeting.  A copy of the completed form is given to the observed colleague and a copy is returned to Jenny White.

At the next SPAG meeting, each member comments briefly on any issues arising from their observation sessions so that any general themes or important points can be noted.

The forms are reviewed by members of the Teaching Quality Group in the context of student feedback on modules.

Review of SPAG procedures and dissemination of good practice:

The Biology BoS will, from time to time, review the operation of the SPAG as outlined above.  It will also ensure that examples of good practice are identified and disseminated in appropriate ways throughout the Department.
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