
Head of Department Application Statement 
 

At the point of application, you will be required to submit a written summary addressing the 
following points:  

 
● your personal vision for the department over the next 4 years, particularly within the 

wider university strategy discussion 
● your view of the current/potential challenges and opportunities for the 

department/faculty 
● how you personally will achieve your vision, taking into account the 

challenges/opportunities 
● how you would contribute to the wider leadership across the university, as a member 

of the Senior Leaders group (all Heads of academic and professional services 
departments) 

● how you will respond to the financial challenges at the departmental and university 
level 

 


