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Why Change?

Key factors
n	There is no point in bringing in change for change’s sake; however it is also critical that we take 

action when there is a clear need for change.
n	Many factors may signal a need for change; changes to the funding environment, the University’s 

strategic priorities, enhancement or obsolescence of technology, and so on. 
n	Some changes will be small scale and just part of the everyday business of continual improvement.
n	This is not the time to produce the final, perfected solution, in fact it is damaging and highly risky to 

do so without the involvement of the people who will be most affected (colleagues, staff, students, 
other stakeholders).

n	 Involve people; change will be easier to implement and better solutions will be found.

So you think you need change, ask:
n	Why are you thinking of change – what are the reasons for it?
n	What would you like to achieve by changing?
n	What will happen if we don’t change?
n	 If this change is imposed from above, do I understand and accept the reasoning behind it? 

Seek to understand:
The impacts on staff, risks, costs, opportunities and benefits.

If there is any possibility of the changes you are considering affecting the employment, contracts  
and/or terms and conditions of staff, you must speak directly and immediately with your HR Manager 
who will advise you on the process to be followed right from the very beginning. This will allow these 
essential requirements to be built into your overall change management approach. Formal consultation 
(between employer and staff) is a legal requirement in these cases but will typically happen later.

Don’t seek to have all the data at this stage but enough to start going to people to gain more 
intelligence, test commitment and build a powerful guiding coalition of influential people (change 
agents) who will be key to your success.  

In other words:   Start discussing now.

Talking and listening to  people:
n	 saves you from your own potential wrong assumptions, 
n	protects you from the things you don’t know. 
n	does not mean that you incorporate all their suggestions
n	 encourages trust which you will need when the going gets tough 
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Specialists

In many change programmes you will need the help of specialists, for example human resources 
(HR), health, safety & environment, information technologists, communications, finance etc. Get them 
involved early in the process, to avoid planning something that proves problematic for legal or technical 
reasons later, and to have the benefit of their expertise and experience.

“But I don’t want to start lots of rumours, and it’s too early to tell 
people if we don’t have a firm plan of action.” 

There is a balance to be struck between telling everybody everything straight away, and planning 
change behind a veil of secrecy because you are afraid to set unrealistic expectations or cause panic. 
But people appreciate honesty, and having their voice heard. It is possible to have conversations with 
a wide spectrum of people which, if handled carefully, give you and them a chance to understand the 
implications and feasibility of what you think needs doing. Consulting with people, and helping them to 
see things from both sides generally throws up some very good ideas for doing things better than you 
could have thought of by yourself. It may also give you a better chance of locating change agents that 
you can recruit to the planning, communication and management of the change.

Change agents

Change agents are people who encourage and promote change in an organisation, by their 
impact on processes and people. They may have formal change management roles, or may be 
part of project teams or the wider workforce. Ideally good change agents:

n	Believe change is possible and live in the future, not the past, with a focus on goals and 
outcomes

n	Are motivated and resilient when things go badly or slowly, and prepared to take calculated 
risks

n	Communicate well with a wide variety of people 
n	Are empathetic, and able to see things from others’ perspectives
n	Are flexible and creative, prepared to try new things and think of different options

Among your stakeholders, who displays these some of these characteristics, and how can you 
get them involved?


