
Request received

Allocate 
request to 

appropriate 
department

Check
request can be 

met

Forward to 
Research Development

Forward to 
Enterprise Systems

Process 
improvement 

expertise 
required

Research 
expertise 
required

Psychometric / 
change 

management 
expertise 
required

Generic 
facilitation 

skills 
required

Allocate to L&D 
specialist

Allocate to facilitator 
pool

Identify skills 
required

Identify available 
facilitator

Allocate to selected 
facilitator

Meet with event 
sponsor to discuss 

requirements

Facilitation process

Deliver Event

Carry out 
administrative 
requirements

Present proposal to 
event sponsor

Conduct level 2 / 3 
evaluation

Conduct level 3 / 4 
evaluation

Review event(s) 
with facilitation 

coordinator


