




[bookmark: _Toc153943472]Appendix 1- Progress on Implementing the Disability Equality Scheme Action Plan: Oct 2008-Sept 2009[footnoteRef:1]  [1:  The full 2007-09 Action Plan is available at  http://www.york.ac.uk/admin/disability/disabequal/desappendix1.htm] 

	No
	Action
	Progress October 08 – September 09

	1
	Teaching, learning and research
	

	1a
	Establish protocols for communicating information about students with impairments between central services and departments, and within and between departments
	Protocols have been were disseminated to three departments but now need to be updated.  Protocols are to be updated and sent out to departments in 2010 

	1b
	Ensure that staff involved in teaching have access to, and are aware of, resources and training to enable them to teach and interact with students with impairments
	The Forum for the Enhancement of Learning and Teaching (FELT) in conjunction with Disability Services produced a Powerpoint presentation and notes on core good practice in relation to teaching students with impairments. The presentation was delivered to departmental disability representatives in October 2008. The presentation and notes were then made available via the FELT web-site for departmental disability officers to present within their own departments via a ‘train the trainer’ approach. 
This process was completed during the autumn and spring terms, depending on the timing of Boards of Studies meetings. Feedback was collected after both the lunchtime workshop session and the presentation had been given within academic departments. The comments received are being used to improve the resource on the FELT website.

	1c
	In addition to monitoring currently undertaken, annually monitor the academic performance of all undergraduate and postgraduate students with impairments, including 
Success rates of applicants 
Entry qualifications 
Degree results 
Non-completions
	Some of these data are currently available for home students but not EU and overseas via the Equal Opportunities Annual Report.   See Section 3 at the following link.http://www.york.ac.uk/admin/eo/AnnualReport0708/AnnualReport.htm
The number of EU and overseas students who declare a disability each year is not high enough to permit meaningful analysis of their completion/non-completion rates, either by disability code or as a whole (less than 70 overseas, less than 40 from EU, in contrast to nearly 900 for Home). 
It might be possible to monitor trends after 3-5 years, in relation to EU & overseas students, so that the University could get an idea of whether such students were achieving or were, for example, disproportionately represented in withdrawals. However, even 5 years data would provide only a statistically small set of withdrawn overseas disabled students, so it may still be difficult to reach any conclusions.

	1d
	Establish the principles that should underpin the treatment of all students with impairments, in relation to learning and teaching, with particular reference to assessment.
	The ‘Special Arrangements in Examinations’ booklet has been reviewed and is available on the Exams Office website at http://www.york.ac.uk/admin/rto/exams/StudentInfo/special.htm
The booklet was sent to all departments in September 2009 asking that they be distributed to all supervisors.  A hard copy is available from Student Administrative Services.
The relevant policies have also been reviewed and updated and are included in the ‘Guide to Assessment Policies and Procedures’. Staff have been made aware of these changes.
In relation to the assessment of doctoral students, the University’s Code of Practice on research degree programmes was reviewed and the following was added with the approval of the Manager of Disability Services:
‘Before the oral examination the supervisor should ensure that the examiners are informed if specific arrangements need to be put in place because of disability or exceptional stress or cultural differences. At the request of the candidate and with the consent of the examiners, the supervisor or another member of academic staff approved by the Board of Studies concerned may be present at the oral examination as a silent observer.’

	1e
	Improve the availability of appropriate facilities in teaching and research accommodation for students and staff with impairments.
	All hearing loops are maintained and checked regularly.
Any improvements to existing rooms or new rooms on campus must comply and Facilities Managers will do personal egress plans for any one with impairments both from offices or any location.
A new hearing loop is being installed in James College reception following refurbishment

	1f
	Ensure that policies and processes in relation to international student exchanges do not disadvantage student with impairments
	We have updated both outgoing FAQ web pages for Erasmus and Worldwide exchanges - the following question now appears in the list with a drop down answer.  “I have a disability. Will this affect my chances of participating?”
For Erasmus exchanges “The University selects partners who provide similar services to the University of York including provision for students with impairments. 
However, because of the wide variety of exchange partners throughout Europe, you should liaise with your departmental Erasmus coordinator in order to select a host university which can best meet your requirements. 
You may be asked to provide details of your current level of support in order for the host university to best accommodate your needs." 
For Worldwide exchanges “The University selects partners who provide similar services to the University of York including provision for students with impairments. 
In order to select a host university which can best meet your requirements you should consult the individual scheme guidance notes which provide details of the services on offer and contact information for specific enquiries. 
You may be asked to provide details of your current level of support in order for the host university to best accommodate your needs.
Guidance notes for worldwide exchange schemes are being updated to include a section with links to a specific office at the host university which will be similar to the following example.  
All of our exchange partner institutions are selected and vetted to ensure that they provide similar student support services to the University of York.  This includes provision for students with impairments.  The Office of Disability Services at Columbia University will facilitate equal access and coordinate reasonable accommodations and other support services provided that the student registers with the Office.  Students who wish to make use of these services may be asked to provide supporting documentation regarding their impairment and current support requirements.  For further information please see http://www.health.columbia.edu/docs/whom/students/disabilities.html
These are shown on the study abroad webpage http://www.york.ac.uk/admin/intnat/studyabroad/outgoingworldwide/partners.htm
Pre-departure guidance notes for both Erasmus and Worldwide schemes have recently been updated to include a section reminding students with disabilities to ensure that the student contacts the relevant office at the host institution to make them aware of the student’s impairment in good time to provide necessary accommodations. These are shown on the study abroad webpage http://www.york.ac.uk/admin/intnat/studyabroad/outgoingworldwide/acceptedstudents.htm

	2
	Student Support
	

	2a
	Undertake a review of Disability Services in order to ensure that they are appropriately staffed and resourced
	Work is underway with Human Resources and Occupational Health to define more clearly the support available to staff with disabilities and the routes for accessing that support. 
Following the review one new post was agreed for Disability Services, which is intended to free the manager from some of her student casework in order to enable her to take on some of the more strategic work required. Due to budget constraints this post had to be frozen temporarily until Spring 2010.

	2b
	Colleges to produce action plans for promoting positive attitudes towards students with impairments within their communities and encouraging students with impairments to take leadership roles in college life.  
	No progress made.
Discussions have taken place between the Manager of Disability Services and York University Students Union about the possibility of having disability reps in Colleges.

	2c
	Identify a funding source to support international students with impairments.
	The funding to support international students is not in the 09/10 budget but Student Support Services are seeking re-instate this for 10/11 and future years.
International students would not be discriminated against and funding for an assessment of needs or adjustments identified within such an assessment is being provided.

	2d
	Include the Disability Equality Duty in training provision for undergraduate supervisors
	A review of undergraduate supervision is underway and aims to report to University Teaching Committee in May 2010.  

	2e
	Include the Disability Equality Duty in developing a University code of good practice for the pastoral care of masters students
	No progress made.

	2f
	All the student support services to assess the impact of their policies and procedures on people with impairments, and update their websites in line with best practice.
	Work on the University’s impact assessment tool is underway and being led by the Registrar and Equal Opportunities. A representative from Student Support Services is helping with this work. 
The student facing parts of the Student Support Services web-site have all been moved across onto the Content Management System (CMS) over the summer of 2009, improving the ease of reading and navigation of this material.

	2g
	Set up focus groups of first-year students with impairments in order to collect their views on attitudinal and environmental barriers to their full participation in teaching, learning and student life. The same groups to be reconvened in their third year in order to assess the effects of institutional  changes over that period
	The focus group is scheduled to meet in November.  

	2h
	Take account of the recommendations of the Counselling Service review to ensure that we are providing effective and accessible services to students with mental health difficulties.  Student Support Services will develop a University Mental Health Policy for students.
	The creation of a new Open Door Team (ODT) has significantly impacted on the support for students with emotional, psychological and mental health difficulties. In 2008/09 727 students were offered some assistance through the ODT, an increase of over 50% on those seen by the Counselling Service in the previous year. All students were seen within five working days and about 8% of those seen had severe and enduring mental health difficulties or complex psychological difficulties. The Counselling Service for students and Open Door team have recently been merged to enable a multi-disciplinary approach to be taken to this work.
Work has begun on a policy document, but this remains to be completed. A realistic target for completion, given the recent changes is now June 2010.

	2i
	Include relevant information from the Disability Equality Scheme on the agenda for meetings of the Student Services Committee.  
	This is being done through the secretary to Student Services Committee.

	2j
	Establish a process to monitor changes made by students to their data in e-vision so that students with impairments received the appropriate level of support.
	 Discussion to take place to see if this action is achievable due to small percentage of student making changes to their data.

	3
	Employment and training
	

	3a
	Review recruitment process to ensure that there are no obstacles to the attraction of potential employees with impairments
	Information on Recruitment and Selection is available on the HR Website both as a policy and as a Handbook. http://www.york.ac.uk/admin/hr/resources/policy/recruitment.htm
Within the Recruitment Guidance there is a legal framework which contains a section on the DDA and also gives a link to the Disability Equality Scheme.
Applicants are encouraged to apply on-line but application packs can be made available in different formats eg large print, cassette, CD rom if required.
In relation to the interview process there is a section which states:
Shortlisted candidates should be provided with details of the selection process, including any tests, in writing giving as much prior notice as possible and a minimum of 5 working days before the interview. In accordance with the Disability Discrimination Act, they should also be asked to advise if there are any particular arrangements or reasonable adjustments that could be made so that they can participate fully in the selection process.
Recruitment and Selection training courses are run four times a year, and all Chairs of the shortlisting and interviewing panel must have attended this course.

	3b
	Develop transparent processes to support new members of staff with impairments, co-ordinating different aspects of the ‘new starter’ process
	Disability Services, Human Resources and Occupational Health have started work on reviewing the support provided to new members of staff with impairments.  Deadline for completion March 2010.

	3c
	Develop a process for supporting members of staff who develop impairments whilst employed and adopt new guidelines on how the support provided should operate between different departments.
	Disability Services, Human Resources and Occupational Health have started work on reviewing the support provided to staff who develop impairments whilst employed at the University. 
The University has appointed a full time Occupational Health Advisor and consequently this will strengthen the level of professional expertise available centrally to support staff who develop impairments. Deadline for completion March 2010

	3d
	Ensure that Heads of Department and others in senior roles in the University receive awareness and practical training in relation to the Disability Equality Duty and the University’s disability-related policies and processes.
	The planned ‘bite size’ managers briefing on Equality and Diversity which had been scheduled to take place during 2009 was postponed twice due to the availability of key staff required to input into its design and delivery.   It is intended to run this session as part of the 2009/10 programme.
 A special cases welfare session was included in the induction programme for Chairs of Boards of Studies and Chairs of Graduate School Boards piloted in 2009.
The on-line diversity model has been updated to reflect recent changes in legislation and will be re-launched in 2010.


	3e
	Review and develop training provision needed to support the actions proposed in the Scheme, and incorporate the results into the Training and Development Operational Plan.
	A final version of the ‘Guideline on Statutory and Compliance Training’ including a full Training Needs Analysis which was developed in discussion with the identified internal specialists, was approved at the 29 September Human Resources Policy committee meeting when it was agreed that it would be launched at the November Head of Departments Forum.
A ‘Mental Health Awareness’ workshop was successfully developed and piloted with the Human Resources Managers.
A session facilitated by the work foundation on health and wellbeing was included in the leadership summer school.

	3f
	Set up processes for (a) increasing the numbers of staff on whom data relating to impairments is held, and (b) regular updating of this information
	The University has implemented the “My View” facility, which provides employees with the ability to view their personal details, held on the Human Resources business system - ResourceLink – in a secure environment, and the facility to record details directly on to the database.  It provides much better visibility of personal data and access to amend where necessary.
In the area of equal opportunities and disability data, there is a specific screen which enables individuals who have not previously recorded their disability status the means to record their status directly on to the Human Resources system.
As a result of this development, the percentage of employees with a disability status “Not known” currently stands at 19.9%, an improvement of 2.8% on the 22.7% with Not known status recorded in the University’s HESA return in 2008.

	3g
	In addition to current monitoring of job applicants, interviewees and successful applicants, all with impairments, monitor:
Different impairments, using HESA categories
Percentages of staff with impairments promoted/regraded
Percentages of staff with impairments disciplined
Percentages of staff with impairments taking out a formal grievance/harassment claim
Percentages of staff with impairments who leave the University including reasons (e.g. redundancy, dismissal, ill-health, retirement)
Percentages of applications for staff development and employees undertaking staff development, by impairment and take remedial action if necessary.
	The My View facility introduced in mid 2009 has improved access for individuals recording their disability status (see form 3f).  The categories used to record disability are the HESA categories.  
Similarly, information on disabilities amongst new staff is captured at the application stage (through the i-Grasp web recruitment system) using the HESA categories.  If the applicant is successful in being appointed their disability status is transferred across to the ResourceLink Human Resources system.
Therefore, for both existing and new staff, there has been an improved level of disability data capture using the recognised HESA categories. 
Human Resources have developed a spreadsheet to record grievances and disciplinaries which now allows us to monitor cases in relation to staff with declared disabilities.
What if there are changes – how do we know and how will we support staff

	4
	The physical estate
	

	4a
	Bringing the Corporate Level Access Statement to Council for approval
	The Corporate Level Access Statement will be incorporated into the Estates Strategy which is currently being drafted.

	4b
	Allocate £250,000 per annum to continue with disabled access improvement programme, identifying priorities through a stakeholders’ group including people with impairments.
	The budget in 2009 was spent on the following:
Vanbrugh Accessible Toilet- work is scheduled to be completed before the beginning of the Spring Term
Remedial work identified in emergency pull cord alarm survey. This is work identified in the survey that took place in 2008/09
Remedial work identified in survey of accessible toilets on campus
Establish colour scheme for rails on access ramps
Work identified by the Manager of Disability Services for individual students and members of staff

	4c
	Ensure that all new projects include DDA consultants, that contractors adopt the Standards for Access Provision and Construction Sites and Disabled People guidelines; and that each project is overseen by a stakeholders’ Steering Group charged with monitoring in respect of the Disability Equality Duty.
	All new buildings follow accessibility legislation and guidelines for access.  The steering and working groups are responsible for ensuring that accessibility is taken into consideration in design.  The appropriate member of the Estates Department is consulted on all building development plans and can make recommendations for improvements beyond those required by legislation and regulation, which are incorporated if they can be reasonably afforded and achieved.  Disabled parking is included in all new buildings as a matter of course.  Lift access is included in all new buildings as required.

	4d
	Ensure that staff and students with impairments know who to contact in Estates Services in order to report minor defects and impediments, and that these are quickly remedied.
	The reporting process for access related issues is:
members of staff is via Plannon (an internal Estates Department software package) or the Estates Helpdesk.   
students is through a Porter or another member of staff in the College who  either makes an entry on Plannon or contacts the Estates Helpdesk
All members of staff can check the status of entries on Plannon any time. 

	4e
	Ensure that the development of the Sustainable Travel Plan considers the travel needs of people with impairments.
	The Sustainable Travel Plan promotes access via a variety of transport including subsidised bus travel and extended bus route to and around the Heslington West and East campus, disabled parking associated with all new buildings, increased secure cycle parking, and the use of the shared car scheme (City Car Club).
Provision of a barrier system to North and South Car Park with all the appropriate measures for DDA
Provided a safer walkway near the Library Bridge through the installation of barriers to prevent cyclists using the path.
Replacement of old/faded disability parking signage (on-going).
Installation of additional disabled parking bays close to University Buildings. 
Achieved ParkMark awards for several University car parks.
Installation of additional lighting in a car park.
Documented parking arrangements for visitors and published on the University Web pages.
http://www.york.ac.uk/admin/security/transport/carparkportfolio.html

	5
	The University and the community
	

	5a
	Ensure that the development of the subject matter and customer base of continuous professional development programmes, and their delivery, is undertaken with the needs of people with impairments in mind, whether as customers, programme deliverers or participants, and that where appropriate, feedback is sought regarding their experiences.
	All marketing of CPD programmes is available in large print for visually impaired and the website is DES compliant.
Delegates can book courses by letter, fax, phone, email or in many cases through the web.
All course attendees are required to fill in an evaluation form which asks for feedback on all aspects of the course including facilities and administration as well as content.  Any issues are dealt with by the course directors or if required by the Head of CPD.  To date there have been no issues with regard to DES compliance.
For IT based courses screens and key boards are available and if necessary speech recognition software is available

	5b
	Ensure that there is active promotion of campus events and activities to all members of the local community, including people with impairments, and that where appropriate, feedback is sought from people with impairments regarding their experiences on campus
	All public lectures are promoted to the local community using both print and electronic means. Leaflets are circulated to public libraries and are also delivered via a postal mailing list. An electronic mailing list delivers pdf files of the leaflet (which can be easily enlarged) and the events are available through the website and via RSS to those who wish to subscribe.
Where the Communications Office is responsible for events:
- an accessible venue is always used, with bottom-level access and a hearing loop. Speakers are asked to use microphones.
- the website publicises the fact that adjustments can be made and people are encouraged to contact the Office with enquiries. In the past this has included arranging disabled parking near a venue and providing reserved seating for the person and their helpers, with an escort to their seats.
- although feedback is not specifically sought from users with accessibility needs, contact details are prominent on all literature and via a feedback form on the website.
Wheelchair users and people with visual and hearing impairments regularly attend public lectures.

	5c
	Ensure that staff and student activity in the city and region is accessible to people with impairments, both from the University and wider communities, and that where appropriate, feedback is sought from people with impairments regarding their experiences.
	The Community and Volunteering Unit co-ordinates the York v Consortium, an initiative funded by the national youth charity v that aims to engage young people in volunteering. We identified young people with physical disabilities or learning difficulties as one of the priority groups for involvement in volunteering activities. We work closely with the partners in our consortium to provide opportunities for several priority groups. For example, Friends of St Nicholas Fields developed a specific project with pupils at Applefields Secondary School, the special needs school for York and parts of the East Riding, for a wheelchair friendly garden at York Environment Centre.
As part of the recruitment to v@yorkcares volunteers are asked to complete an Equal Opportunities Monitoring Form. This process is deliberately anonymous, therefore it is inappropriate to ask for feedback from volunteers at the point of completion. The following figures represent only new volunteers, who have started their volunteering with v@yorkcares in the past 12 months, not existing or ongoing volunteers. Signing up to v is only open to volunteers aged 16-25 and is optional; there are many other volunteers working with York Cares and the Community and Volunteering Unit who are not captured by this data.
Key facts:
8.5% of volunteers who signed up to our programme in 2009 identified as disabled; a total of 49 volunteers
17.6% preferred not to say. As the process is anonymous we cannot identify the volunteers who choose this option

	5d
	Ensure that our conference and letting services develop policies and processes that support the Disability Equality Duty.
	Conference office policies are all inclusive and it is common place for a number of the delegates and keynote speakers with disabilities.  Every conference organiser is sent a key information sheet.  Arrangements are made on a case by case basis as each group's needs differ.

	5e
	Ensure that our procurement policies and processes support the Disability Equality Duty
	A full review of the University’s terms and conditions of contract has been undertaken. This has benefited from the advice and assistance of the University’s Legal Adviser. 
As part of the review, compliance with obligations under the Race Relations Amendment Act and other relevant legislation has been confirmed.

	6
	Governance
	

	6a
	Ensure the University’s Council and its committees understand their obligations under the relevant legislation by briefing at a Council meeting and briefing note to all committee chairs.
	A copy of the DES Annual Report goes to the University Equality and Diversity Committee and through it to University Council. 

	6b
	Seek declarations re impairments from Council and other committee members, collate any barriers identified and develop an action plan to address and eliminate them
	We have written to all members of the University Council inviting them to consider whether they wish to disclose information about impairments in order that we might identify any barriers to their participation in public life (ie the life of the University) and take steps to remove them.  To date we have received one such disclosure and are now alert to the particular needs of this person and are taking steps to address them.

	6c
	Actively promote participation in University governance by people with impairments by emphasizing the open nature of the University in all relevant materials
	The University's corporate communications team makes all publications available in large print on request and is alert to the importance of accessibility in designing all printed and online publications.  Advice on this aspect of design is an integral part of their work with departments across the University.  A wheelchair route map of the campus has been produced and we ensure that disabled access and hearing loops are available for all public lectures.

	7
	Communications
	

	7a
	Publish a set of standards for printed publications, so that all University and departmental publications take into account the needs of readers with visual impairments.
	No progress on publishing a specific set of standards for printed publications to take into account the needs of readers with visual impairments.  Deadline – April 2010
However publications and marketing materials are screened by the publications team and advice given to improve the accessibility of materials coming through the Communications office and via Campus copy and print.
Also there is a set of guidance on the communications web pages under publications – ‘how to make your publications accessible’. This gives an overview of considerations including font size, colours and the general layout of publications.

	7b
	Provide general guidance to the University community on publishing information relating to disability on websites and in brochures, to ensure that there is a common standard that enshrines best practice.  
	The new Communications Office website went live in early 2009 and the information on accessibility policy and practice was reviewed at that point. 
Aside from the information on the University’s implementation of SENDA, it is normal practice to integrate advice in appropriate places rather than having a separate section on making web and print content accessible.

	7c
	 Create a web portal that provides a single point of access to the multiplicity of services, guidance and support available for students, staff and visitors with impairments.
	The portal content was reviewed and broken links/out of date content updated Summer 2009.




	8
	York University Students’ Union and Graduate Students’ Association
	

	8a
	York University Students’ Union (YUSU) to publish its own Disability Equality Strategy
	The York University Students’ Union Disability Equality Strategy was updated in June 2009. It is available in hard copy from the Disability Officer or the following link:
http://www.yusu.org/docs/Disability_Equality_Policy_200906.pdf

	8b
	The Graduate Students’ Association will develop new structure and procedures to improve its support for postgraduate students with impairments.
	No reply received

	9
	Impact assessments on current policies and practices
	A group has been formed which will assist in creating a process for checking that the University treats all staff and students fairly and promotes equality and inclusivity. This group is called the Equality Impact Assessment (EQIA) Pilot Group. The Group includes the Manager of Disability Services.
It was agreed at Senior Management Group in May 2009 that policies within the Policy Review Schedule which are of the highest priority for Equality Impact Assessment (EQIA) be identified.
 The policies were reviewed and prioritised by a group consisting of 3 members of the EQIA pilot group; The schedule, www.york.ac.uk/admin/aso/docs/policy_review_schedule.htm, currently consists of approx 125 policies.  Each of the policies listed within the Schedule were considered and were categorised as ‘high, medium or low priority’ or of ‘no/low equality relevance’.
Following the prioritisation meetings, further clarification was sought from the Director and Deputy Director of Human Resources, the Head of the Academic Support Office and the Administrative Assistant, Student Support Office.
Criteria  used in identifying the priority policies were
a) Time since the last review (older policies may not take into account more recent equality legislation) 
b) Whether the policy has potential to affect a large number of members of the University 
c) Significant evidence of adverse impact or potential for adverse impact
d) Potential to make a significant contribution to promoting equality
e) The policy relates to complaints or grievance.
Ten high-priority policies have been, or are currently in the process of being, assessed for their impact, including on people with impairments. Medium-priority ones will be assessed during the coming year.
Briefings and training
EO Office staff have briefed the Senior Management Group and the Equality and Diversity Committee and provided training for the pilot group. From October 2009 onwards there will be training for Human Resources staff and sessions for managers and policy-holders of the medium-priority policies. A web-page and publicity are being developed.

	10
	E-Accessibility Forum
	At the Forum’s fourth meeting it was decided to meet bi-monthly rather than termly in order to keep momentum on projects.
Membership is now 13, with representation from YUSU, Computing Service, Library (incl. Digital Library), Communications, VLE Team, HCI Lab, and Disability Services.
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