


Developing people

Tickets to ride

The University of York’s Student Internship
Bureau links students and recent
graduates with employers on short-

term projects. Employers access the
diverse range of talents and skills of the
University’s students and the students
gain valuable experience.

First-year students Gordon Harrison

and Jordan Abbott put together a
presentation to increase off-peak rail
travel by students which they pitched to
Northern Rail. They both secured six-week
internships, organised by the University's
Student Internship Bureau, to create and
implement their marketing campaign.

Focusing on the theme of ‘Northern
Nights’, they designated Monday night as
a ‘Northern Student’ night, and established
contacts in clubs in Leeds and York with
the aim of instigating deals between the
clubs and Northern Rail. The interns agreed
a deal with Oceana nightclub in Leeds to
admit students free on Monday nights
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Working with a Northern Rail designer,
the students planned and executed a
promotional campaign during Freshers
Fairs at their target universities. This
included designing a stand, fliers, and web
advertising. The interns also personally
fronted the Northern Nights campaigns

at Freshers Fairs.

lan Hall, Head of Marketing at Northern

Rail said, “Gordon and Jordan provided a

much needed resource over the summer
if they show a valid train ticket and NUS period. They utilised their understanding
card on the door. of their target market to create a well-
targeted product and implement it with

The interns then devised a marketing commitrment and enthusiasm "

strategy, targeting relevant universities
to advertise and promote Northern Nights.

“Spending three years at York in my mid-20s changed
my life. I learned how to think, analyse and question.”

Greg Dyke, former Director-General of the BBC, and Chancellor, University of York
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Creating equality in world-class research

Researchers need a supportive = |
environment to achieve the highest
standards, and the University of York is

- =—determined tHat promising opportunities
should be available to every academic.
Evidence of this commitrhent can be
seen in the high proportion of women
pursuing successful;:ﬁreers in science
at the University.

York’s strong record hére is underlined by
the accolades it has received under the
Athena SWAN charter, the Royal Society
initiative to help drive the advancement
of women in science, engineering

and technology.

The University holds more Athena awards
than any other university. The University
as a whole holds a bronze am_ié'l:d, the
Departments of Psychology and Biology
hold silver awards, and th_erbepartment
of Chemistry is so far the only science
department in the country to have =
achieved the Athena SWAN gold standard.

Professor Lucy Carpenter’s research as an
atmospheric chemist involves travelling =
literally - to three corners of the globe to
manage fieldwork while juggling family
commitments at home. -
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“The Department has alwa
supportive of flexible wor!
been of enormous help in
| was on maternity leave,
research assistant helped
research activities,” she s

Professor Paul Walton, He
Department of Chemistry
gained a great awarenes
obstacles to career pr
scientists, and we w
that their careers are taken seriously.
Ensuring that our practices are as flexible
and considerate as possible benefits

t\\\everybody. It's all about having good
mployment practices.”




Developing people

Seeing our staff as future leaders

In 2008 the University began two

new leadership programmes for staff.
Leadership in Action was delivered
internally and aimed at middle managers,
while the Strategic Leadership Programme
was for Heads of Department and delivered
in partnership with The Work Foundation.
The programmes were designed to bring
long-lasting benefits to individuals.

Both programmes brought academic and
support staff together in an environment
in which what they had in common

far outweighed what they did not. The
programmes encouraged a view of
leadership that was about building an
adaptive sustainable community in which
collective leadership, rather than heroic or
controlling individual leadership, was more
likely to address the external complexity
facing universities.

The approach to the programmes was
emergent, using the actual leadership
challenges and experiences of participants
as source learning material.

They also involved contributions from
outstanding leaders from industry and
public life, who shared their experience of
leadership with participants and provided
insights of leadership in a range of

other organisations.

The Leadership project also provided a
variety of other activities for the wider
staff community, such as ‘bite-size
sessions’, an online resource and optional
modules. It was thus extremely inclusive
and accessible.

One participant commented: “What |
learned about motivating and empowering
people has helped in projects outside work.
My new skills are of benefit to my local
community too.”

This initiative won the Times Higher
Education Outstanding Contribution to
Leadership Development award in 20009.

“York’s programme
demonstrates an
exemplary case of
intensive, inclusive
leadership and
management
development. Examples
like yours are an
important benchmark
to the rest of the
HE community
that we serve.”

Ewart Wooldridge CBE,
Chief Executive, Leadership
Foundation for Higher Education

The first cohort of the Strategic Leadership Programme
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develop renewable fuels, work towards a fairer society and
ensure that there is opportunity for all, York engages in a
myriad of projects. Many of them involve partners - the new Centre
for Low Carbon Futures is a collaboration with other research
universities in Yorkshire, while ‘Adapting to Climate Change’
is a major WUN project.

ﬁ s part of the global challenge to adapt to climate change,

With ‘Sustainability’ as one of the four themes of its future
development, the University of York is committed to benefiting society
through work and behaviour that interprets the topic in a wide sense.
Financial sustainability and having a fair and inclusive admissions
policy for students sit alongside environmental concerns. o
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Towards a sustainable economy and an equal society

Life expectancy is unrelated to spending on healthcare in rich countries

(currencies converted to reflect purchasing power)
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Equality research

York’s researchers set out to do no less
than reshape British society, improving
the quality of life for all of us. Professor
Kate Pickett has published a raft of new
evidence demonstrating that more equal
societies - that is, societies with a smaller
gap between rich and poor - perform
better on a whole range of health and
social indicators, including physical and
mental health, education, levels of violent
crime, drug abuse, teenage pregnancy,
childhood well-being, and social mobility.

Drawing on many years of combined
research experience, Professor Pickett
has co-authored the book The Spirit
Level: Why equality is better for everyone
with Professor Richard Wilkinson. The
book’s detailed comparisons of more and
less equal societies reveal a consistent
correlation between inequality and other
societal problems. Professors Pickett and
Wilkinson compared societies with the
most inequality - Portugal, US and the

UK - to those where the gap between rich
and poor is smallest - Japan and Sweden.
They also compared the more and less
equal American states and found exactly
the same pattern.
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Startlingly, the impact of inequality is not
only on the poorest people in society, but
affects the better-off as well. For instance,
even wealthier people in unequal societies
are more likely to suffer from mental
ilinesses, work long hours, get into debt,
and die younger than their counterparts
elsewhere. Their conclusion is that to tackle
all these problems, governments should
focus first on economic inequality.

“A big idea, big enough to
change political thinking”

Sunday Times

The impact of Professor Pickett's work

is being felt across the social sciences

and beyond. She has been instrumental

in launching the Equality Trust, a new
organisation, funded by the Joseph
Rowntree Charitable Trust, dedicated to
campaigning for greater social equality.
Backed by the strength of research evidence
gathered at York, the Trust's ambitious goals
are to educate people about inequality,
change public opinion and harness political
will to bring about a more equal society.

Professor Pickett's work was shortlisted for
Research Project of the Year in the 2009
Times Higher Education awards.



Above: An important application for the
device will be measuring air quality via
research aircraft like this one

Left: Glass microfluidic core of the prototype

Analysis of the atmosphere

Professor Alastair Lewis leads a team
researching the chemistry of the atmosphere
at sites across the world. They look at

the distribution of pollutants and their
contribution to climate change. This involves
studying trace chemicals which may only
have a fleeting existence, and looking at
atmospheric compositions containing tens

of thousands of separate materials. Their
instruments are at the absolute cutting-edge
of separation and sensitivity.

Such instruments are large, heavy, power-
hungry and require expertise to carry out
experiments and interpret the results.
Professor Lewis is developing a way to
miniaturise his laboratories, containers and
aeroplanes full of equipment into a simple,
handheld device. This device runs itself,
uses no more power than can be provided
by rechargeable batteries or a small solar
panel, and is able to pick out particular
atmospheric components that are crucial
to understanding the interactions leading to
greenhouse warming.

Integrating this capability into such a small
device requires a fundamentally different
approach to separation science and data
handling, and some engineering inspiration.
Working with computer scientists from the
National Centre for Atmospheric Science at
York, nano-fabricators sponsored by the
Technology Strategy Board, and the National
Physical Laboratory, the team has just
achieved the first results from a device core
and are developing a working prototype.

Professor Lewis believes that the same
technology could be used beyond
atmospheric chemistry. Support for

this work is provided by the National
Environment Research Council, the Ministry
of Defence and the technology transfer
team at York.

The potential applications are exciting.
Sampling the air from trucks or shipping
containers may reveal drugs, explosives,

or smuggled illegal immigrants. An accurate
profile of the vapours given off from a malt
whisky or a fine wine could identify the
genuine article from a fake. The presence

of a trace impurity in a petrochemical

plant might indicate a chemical process
running inefficiently.



Towards a sustainable economy and an equal society

A long-term influence on social policy

The Social Policy Research Unit (SPRU)
at the University of York has helped
to develop a huge range of policies to
support vulnerable people in society.

Over more than 35 years, it has led change
in the delivery of services to people
experiencing poverty, ageing, disability,
chronicillness, family crisis, abuse

or neglect.

SPRU carried out research into the financial
impact on families of the death of a child
with a life-threatening or life-limiting
condition. The study revealed that families
could face a drop in income of up to 72 per
cent when the child died. As a direct result,
the Government extended Child Benefit for
up to eight weeks after the death of a child.

The Unit has also carried out ground-
breaking work on vulnerable groups

of children and young people at risk,
which has resulted in new knowledge
about young runaways and missing
young people. This work resulted in
the establishment of the first refuge for

children in Glasgow, a National Service
Framework for runaways and new national
guidance from the Department of Health.

SPRU was awarded a 2009 Queen's
Anniversary Prize for Higher and Further
Education in recognition of the impact of
its work in the social care field.

Since SPRU was established in 1973, its
research teams have had a major influence
on policy and practice development for
disabled or chronically ill children and
adults, informal caregivers, income and
employment support systems, looked-
after children and young runaways.

The Unit has led the way in developing
methods that enable disabled and older
people and children to participate actively
in research. It has achieved a national

and international reputation for applied
research. SPRU has provided a model for
similar research groups in other countries
and trained policymakers, practitioners and
researchers from the UK and abroad.

Professor Gillian Parker, Director of the Social Policy Research Unit, and Professor Brian Cantor,
Vice-Chancellor, receive the Queen’s Anniversary Prize at Buckingham Palace

THE QUEEN’S
ANNIVERSARY PRIZES

For HIGHER AND FURTHER EDUCATION

2009
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New treatments and technologies

Public policy debates revolve around
how limited resources can be mobilised
to achieve the best outcomes, delivering
effective and equitable services. Bridging
the gap between the latest research in
these areas and policy is a major theme
of health and social policy work at York.

Work in the Centre for Health Economics
(CHE), for example, has revolutionised the
way policymakers consider the value for
money of taking a particular decision in
the way healthcare is provided.

Work with the National Institute for
Health and Clinical Excellence has helped
patients benefit from new treatments and
technologies faster, whilst also helping
the NHS to avoid spending money on
interventions that are not worthwhile.
CHE research into chemotherapies used to
treat advanced prostate cancer produced
savings of over £1 million a year with no
reduction in health benefits. The Centre’s
work also led to the use of the antiplatelet

drug Clopidogrel in patients with particular
heart conditions, reducing their risk of
suffering a major heart attack.

Professor Maria Goddard, CHE's Director,
said, “Substantial sums of money are
directed towards the NHS and it is
important to measure whether those
resources are translated into benefits
for patients and taxpayers.”
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CHANGING AND
CHALLENGING
OUR FUTURES

The University of York makes an enormous impact

on the lives of millions of people across the world,

through its emphasis on equality and justice,
scientific discovery, societal and cultural innovation and
an entrepreneurial attitude. We are proud that we have
never veered from our founding principles of providing
high quality research and teaching across a wide range
of academic disciplines.

Most of all, we aim to continue to challenge and change
our future by providing an environment in which our
staff and students are inspired to question, collaborate
and discover. o
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York alumni live and work all over the world. There are 62,000 alumni in the UK and 12,000 overseas
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Facts and figures -
global and local

Total income 2008/09: £226m

3rd highest research income per academic in England (HEFCE)
8th highest for research quality in UK (Guardian)

Total staff 2008/09: 3,243 (20% international)

Total students 2008/09: 13,009 (20% international)

More than half of departments in the top 10 for student satisfaction
(NSS 2009)

70th in the THE-QS World University Rankings



2008/09

Events for members of the public

Public lectures attendance 6,200
Concert audience numbers 16,145
Exhibition visitors 1,200
Science festivals and school events - pupils and teachers 35,500

Community impact

Student volunteers 1,000
Individuals on continuing education courses 2,002
Community partner organisations 31
Active student volunteering projects 15

(the number of volunteers in each project ranges from 3 to 600)

Business services

Consultancy contracts with businesses 88
Consultancy contracts with non-commercial organisations 99
Number of businesses supplied with facilities and equipment 315
Number of other organisations supplied with facilities and equipment 48
People on continuing professional development for businesses 166
People on continuing professional development for other organisations 2,028

Awards for volunteering

Finalist: Guardian Public Service Award 2008 (University of York)
Winner: Guardian Public Service Award 2009 (Minds in Motion)
Winner: The Press Community Pride Award 2009 (Minds in Motion)

Finalist: The Press Community Pride Award 2009 (Applefields School Sensory Garden Project)
Winner: Higher Education Volunteering Award 2008 (Minds in Motion)
Winner: Queen's Golden Jubilee Award 2003 (York Students in Schools)

Written and published by the Communications Office, University of York
Designed by Ball Design Consultancy

Photography: Tony Bartholomew, Steven Bradshaw, Getty Images, Kate Harper,
John Houlihan, Alice Jenkins, Kippa Matthews, NASA, Helen Staley, Tate Britain



THE UNIVERSITYW

York, YO10 5DD, United Kingdom Q o
www.york.ac.uk B, Lt it
The University of York

is a Fairtrade university



