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Abstract: This presentation draws on 25 years of experience in shaping data strategies for two advocacy organizations in Los Angeles County. In parallel with an academic career at USC, the author was research director for The LA Roundtable for Children (1984-1992) and its successor The LA County Children’s Planning Council (1992- 2009). She organized research groups including local government officials, academics and researchers, developed strategies and partnerships to connect people from different disciplines and organizations using available data to frame social indicators, scorecards and more than 40 data-based reports on a broad range of child, youth and family issues. These reports included a variety of social indicators intended to support: 1) advocacy for change, 2) engaging decision makers in local government systems in using data more effectively for planning, improvement and outcome measurement, and 3) tracking the impact of policy and practice changes. This presentation would fit two conference themes – Community level child well-being indicators and Policies/services that achieve good outcomes for children. 
The lessons learned through this work include:
1. If the aim is to change local government systems, a very broad range of local stakeholders must be engaged in data activities; however, different engagement processes are needed for different stakeholder groups.

2. Definition of five key “outcome areas” or domains that, taken together, summarize child well-being, was extremely important in providing a common language for stakeholders with different disciplines, organizations and roles. 

3. What is measured is important, but not as important as how and to whom it is communicated. 

4. People who are immersed in data (“geeks”) have difficulty understanding how to communicate it to others, and they generally have limited ability to frame practical program or policy change strategies. When social indicators are intended to support change, multiple kinds of expertise are needed (communications, policy, program, advocacy). 
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